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Project Management Life Cycle 

1 Background 
Scouts NSW is committed to the adoption of a standard approach to project management that 
reflects the consistent use of project management procedures and templates to facilitate the 
implementation of strategic priorities. This policy specifies the essential elements in the 
management of projects to assist in articulating scope, involving stakeholders, managing risk 
and maximising project benefits. 
 
 

2 Policy Purpose 
This policy establishes an organisation-wide approach to the conceiving, planning, implementation 
and closure of projects. It describes the requirements for governance and management of projects 
across the organisation. 

This policy is designed to improve the way in which Scouts NSW projects are managed as they 
progress to completion and to increase the visibility of projects and our processes to the wider 
community. 

Not all projects require high and complex levels of governance, documentation and reporting.  The 
aim of the project management framework is to provide a set of guidelines that can be tailored to 
suit the requirements of each project. The Project Executive may tailor the level of  governance for 
a project with the approval of the PMO in full.  
 
 

3 Policy Statement  
All Scouts NSW projects are to comply with the Scouts NSW Project Management Lfecycle . 

  



UNCONTROLLED IF PRINTED 

 

File name Policy POL29 Project Management Lifecycle 1.0 Page 3 of 4. 

 

 

4 Project Management Life Cycle 
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