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When do Scouts set goals? 

Throughout their entire 
Scouting Journey! 

But some Key Goal Setting Occasions: 
• Programming
• Introduction to Section
• Milestone Reviews
• Special Interest Area Projects



Throughout the entire Youth Program



Some components to consider when 
helping youth set goals:

• Equipment
• Location
• People
• Skills

It's all about setting the youth up for 
success!

Action Challenge

Does each Scout in your 
Unit have a goal for their 
time in the section? Ask 

them!



Important Goal Setting Techniques



Supporting the Goal Setting in 
Scouts

More Resources:

• Your Handbook

• https://pr.scouts.com.au/
• Scouts Australia Video: Titled: “Setting Goals in 

Scouting” - https://youtu.be/8hwy1X6-p8M

• Other resources that could be helpful?
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Challenge Areas

&

Programming 
Handbook 
Page Ref:
65 - 69



Challenge Areas



Creative Challenges

Creative Challenges help us to think differently, 
solve problems and explore ways that people 

express themselves

Handbook 
Page Ref:

67

1st East Roseville Venturer
Unit

North Lake Macquarie Rover Unit Coffs Harbour Joey Unit 



Community 
Challenges

Community Challenge activities are 
about Scouts being active and 

present members of their 
communities

Handbook 
Page Ref:

67

1st Normanhurst Cubs –
Possum Boxes

1st Oyster Bay Scouts –
Clean Up Australia Day

2nd Normanhurst Rovers –
OxFam 100



Personal Growth 
Challenges

Personal Growth Challenges are about 
developing and expanding on new 

skills and ways of thinking

Handbook 
Page Ref:
67

1st Coffs Harbour
Joeys 

1st Batemans Bay Joey Scouts –
Put Put Golf Course

1st Kincumber/Bensville Sea 
Scouts



Outdoor Challenges
An Outdoor Challenge is an activity focused 
mainly on the outdoors. It could involve an 
outdoor adventurous activity, or it could be 

more focused on interacting and connecting 
with nature

Handbook 
Page Ref:

67

1st Lilli Pilli Sea Scouts 
– Canoeing

1st Austinmer Scout Unit - Snow 
Shoe Camp (Stage 3 Alpine) 1st Normanhurst Cubs & Joeys  



Panel Discussion
Ensuring a Balanced Program

Aaron 
Scout Leader & 

Rover Unit Leader

Ayla
Venturer Leader

Q1: Why do we do this? 

Why did this come about in the program and why is it important now 

Q2: How do we do this? 

Some tips, tricks and ways to engage with the challenge areas 



Resources

Topic: Challenge Areas
• Your Handbook: Pages 66 - 69 
• https://pr.scouts.com.au/

• Factsheet: Programing & Challenge Areas

• ScoutsITerrain (Our new Digital System) 
• Other Scouts members around you
• Youth Members imaginations 
• NSW NYP Implementation – All Sections facebook

page 



Programming

&

Program Cycles



What is Programming?

What are Program Cycles?



When Programming 
you must consider:

PLAN>

PLAN>

REVIEW>



6 Key Steps in the Program Cycle:
Review> 
1. Reviewing (using Patrols)
Plan> 
2. Gathering external information
3. Coming up with new ideas (using Patrols)
4. Program planning (Unit Council) 
Do>
5. Monitor the Program (Unit Council)
Review>
6. Ongoing Review (Unit Council)

There are a few 
weeks of work 

hear – it doesn't 
happen in a 

night

Programming 
Planning tool on PR 
website 

Handbook 
Page Ref:

69 Programming Planning 
tools on pr.scouts.com.au

website 



Step 1: Reviewing Program

By Patrols or small teams

The Purpose of Review 
- Reflect on the youth members learning
- See what they enjoyed/ worked well in there 

eyes
- See what they believe wasn’t worth doing or 

could have been improved on  

5min to 30min 
depending on 
Section and 
conversation 

1st Oyster Bay Scout Unit – Program 
Review @ Unit Council Camp

1st Oyster Bay Venturer Unit –
Program Review



Step 2: Gathering External Information

Unit Members & Unit Council 

What information

- Larger Scouting Events then the Unit (District, Region, Branch,    
National and International)

- School and Public Holidays, Exam periods, School Camps
- Adult Leader leave periods if known 

- Key Group events, camps, award presentation dates etc
- A list of all the program ideas that people have come up with and 

haven’t been used yet 

How could this step occur? 
Most of this task will 

only need to be 
completed once for the 
year and then adapted 

as required.



Step 3: Coming up with new ideas 
(Using Patrols)
Hint: get youth to assign who might want to assist and lead 
these ideas when they put them down 

This can be done along side item #1 (Review of the current cycle) 
How long should it take?
Why is this important?
How can this occur?  

4 weeks prior to 
the 

commencement of 
the next program 

cycle 

1st Camden Joeys

1st Kincumber/Bensville Joeys1st Dubbo Cubs & Joeys 3rd Orange Venturers



Step 4: Program Planning (Unit 
Council)
Stage 1.  Review all the general information 
gathered

Stage 2. Group all patrol ideas under the 
Challenge Area headings

Stage 3. Create the next program cycle

Stage 4. Adding the Detail (allocating Assists 
and Leads) etc

3 weeks 
before the next 
program cycle

This might happen at a planning camp, as a day 
activity, with food provided or, in another room 

as the rest of the unit participates in the 
program

Remember its 
about setting 
youth up for 
success 

1st Oyster Bay Scouts –
Programing Planning @ Unit 

Council Camp



Step 5: Monitor the Program (Unit Council)

The Unit Council or Unit Leaders with assistance by 
adults need to assist everyone to make sure a successful 
program is delivered. 

Including: 
- If something isn’t going to plan, change it!
- Ensure that everyone is prepared and ready 

to assist or lead
- Give assistance as required

Scout Unit Council monitoring the 
programs success  – 1st Oyster Bay



Step 6: Ongoing Review (Unit Council)

Ongoing review should become engrained 
and not something that need a formal meeting 
or a sit-down process

- How did program planning go
- How did our support to the rest of the Unit 

go 
- Can we make improvements 

1st Sailors Bay – Reviewing using patrol Skits1st Oyster Bay –
Reviewing the 

Program on a Unit 
Council Day Trip

(to Austinmer)



Tools to Support the Unit Council with managing 
the Program Cycle & Resources

Topic: Program Planning
• Your Handbook: Pages 66-69, 129 

(Joeys), 156 (Cubs), 186-187 (Scouts), 
217-218 (Venturers), 249-250 
(Rovers) 

• ScoutsITerrain
• https://pr.scouts.com.au/
• Program Planning Tool – One for each Section

• Overview – Program Planning
• Patrol Discussion Tool 
• Assisting & Leading in Joey & Cubs

• Other Scouts members around you



Step 1 

Step 2 
https://pr.scouts.com.au



Thankyou!


