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When do Scouts set goals?

Throughout their entire
Scouting Journey!

But some Key Goal Setting Occasions:

Programming
Introduction to Section
Milestone Reviews

Special Interest Area Projects



Throughout the entire Youth Program

A GOAL
WITHOUT
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It's all about setting the youth up for
success!

Some components to consider when
helping youth set goals:

 Equipment
* Location
 People
Skills

Action Challenge

Does each Scout in your

Unit have a goal for their

time in the section? Ask
them!




Important Goal Setting Techniques

Specific Measurable Achievable Relevant Timed

SMART
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Supporting the Goal Setting in
Scouts

More Resources:

 Your Handbook
e https://pr.scouts.com.au/

« Scouts Australia Video: Titled: “Setting Goals in
Scouting” - https://youtu.be/8hwy1X6-p8M

* Other resources that could be helpful?




Thankyou!
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Handbook

Creative Challenges Pagg7Ref:

CREATIVE

Creative Challenges help us to think differently,
solve problems and explore ways that people
express themselves

North Lake Macquarie Rover Unit 15t East Roseville Venturer Coffs Harbour Joey Unit
Unit

EXPRESSION
ARTS
MAKING
CREATING
INVENTING
DESIGNING
PLANNING

UNUSUAL
NEW
COLOURFUL
BOLD
INNOVATIVE
INVESTIGATIVE




GETTING OUT IN THE
COMMUNITY

ENGAGEMENT
INVOLVEMENT

PROJECTS &
PARTNERSHIPS

VISITS
VOLUNTEERING

DIVERSITY &
INCLUSION

ENVIRONMENT
ACTIVE CITIZENSHIP

LOCAL
NATIONAL
INTERNATIONAL
SUPPORTING
KNOWLEDGE
SERVICE

Handbook
Page Ref:
67

Community Challenge activities are
about Scouts being active and

Community
Challenges

COMMUNITY

present members of their

2" Normanhurst Rovers —
OxFam 100

communities

1st Normanhurst Cubs —

15t OQyster Bay Scouts —
Possum Boxes

Clean Up Australia Day



Handbook
HEALTH & Page Ref: Personal GrOWth

WELLBEING 67 Challenges

RESILIENCE
MENTAL HEALTH
BELIEFS & VALUES
SOCIAL JUSTICE
SKILLS
INTERESTS

Personal Growth Challenges are about
developing and expanding on new
skills and ways of thinking
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INDIVIDUAL
HEALTHY
GROWING
BELIEVING
COMMITMENT
UNDERSTANDING
NEW SKILLS

emans Bay Joey Scouts — 15t Kincumber/Bensville Sea 1st .Coffs Harbour

ut Put Golf Course Scouts Joeys



Handbook
Page Ref:

Outdoor Challenges o7

An Outdoor Challenge is an activity focused
mainly on the outdoors. It could involve an
OUTDOORS outdoor adventurous activity, or it could be
more focused on interacting and connecting
with nature

1st Austinmer Scout Unit - Show
Shoe Camp (Stage 3 Alpine)

— Canoeing 15t Normanhurst Cubs & Joeys

ENVIRONMENT

CAMPING

TIME IN NATURE
WATER ACTIVITIES

ADVENTUROUS
ACTIVITIES

JOURNEYS




Panel Discussion
Ensuring a Balanced Program

Aaron JAVWIF
Scout Leader &

Rover Unit Leader Venturer Leader

Q1: Why do we do this?
Why did this come about in the program and why is it important now
Q2: How do we do this?

Some tips, tricks and ways to engage with the challenge areas

Q
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Resources

Topic: Challenge Areas

* Your Handbook: Pages 66 - 69
e https://pr.scouts.com.au/
e Factsheet: Programing & Challenge Areas
e ScoutslTerrain (Our new Digital System)
e Other Scouts members around you

Youth Members imaginations
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Programming

&

Program Cycles
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What is Programming?

What are Program Cycles?




When Programming
you must consider:

Joey Cub Scouts Venturer Rover
Scouts Scouts Exglore the UrEEes Scouts Scouts

Discover Adventure Create the Path Look Wide Beyond the Horizon

Challenge Areas The Scout Method
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Before starting

SOCIAL PHYSICAL INTELLECTUAL CHARACTER EMOTIONAL SPIRITUAL




6 Key Steps in the Program Cycle:
Review>

1. Reviewing (using Patrols)
Plan>

2. Gathering external information
3. Coming up with new ideas (using Patrols)
4. Program planning (Unit Council)
Do>

5. Monitor the Program (Unit Council)

. There are a few
Review> weeks of work

hear — it doesn't

6. Ongoing Review (Unit Council)

happenin a
night

Handbook
Page Ref:

69 Programming Planning
tools on pr.scouts.com.au



Step 1: Reviewing Program

By Patrols or small teams

The Purpose of Review
- Reflect on the youth members learning

- See what they enjoyed/ worked well in there
eyes

- See what they believe wasn’t worth doing or
could have been improved on

15t Oyster Bay Venturer Unit —
Program Review

15t Oyster Bay Scout Unit — Program
Review @ Unit Council Camp

5min to 30min
depending on
Section and
conversation



Step 2: Gathering External Information

Unit Members & Unit Council

What information

- Larger Scouting Events then the Unit (District, Region, Branch,
National and International)

- School and Public Holidays, Exam periods, School Camps
- Adult Leader leave periods if known
- Key Group events, camps, award presentation dates etc

- Allist of all the program ideas that people have come up with and
haven't been used yet

Most of this task will

How could this step occur? oy meed i o

completed once for the
year and then adapted
as required.




Step 3: Coming up with new ideas
(Using Patrols)

Hint: get youth to assign who might want to assist and lead
these ideas when they put them down

This can be done along side item #1 (Review of the current cycl
How long should it take?
Why is this important?

How can this occur?
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15t Camden Joeys

3"d Orange Venturers



3 weeks
before the next
program cycle

Step 4: Program Planning (Unit
Council)

Stage 1. Review all the general information
gathered

Stage 2. Group all patrol ideas under the
Challenge Area headings

Stage 3. Create the next program cycle

Stage 4. Adding the Detail (allocating Assists
and Leads) etc

This might happen at a planning camp, as a day
activity, with food provided or, in another room

as the rest of the unit participates in the
program

Remember its
about setting
youth up for
success

15t Oyster Bay Scouts —
Programing Planning @ Unit
Council Camp




Step 5: Monitor the Program (Unit Council)

The Unit Council or Unit Leaders with assistance by
adults need to assist everyone to make sure a successful
program is delivered.

Including:

Scout Unit Council monitoring the
programs success — 1%t Qyster Bay

- If something isn't going to plan, change it!

- Ensure that everyone is prepared and ready
to assist or lead

- Give assistance as required



Step 6: Ongoing Review (Unit Council)

Ongoing review should become engrained
and not something that need a formal meeting
or a sit-down process

- How did program planning go

- How did our support to the rest of the Unit
go
- Can we make improvements

15t Oyster Bay —
Reviewing the
Program on a Unit
Council Day Trip
(to Austinmer)




Tools to Support the Unit Council with managing
the Program Cycle & Resources

Topic: Program Planning

* Your Handbook: Pages 66-69, 129
(Joeys), 156 (Cubs), 186-187 (Scouts),
217-218 (Venturers), 249-250
(Rovers)

e ScoutslTerrain

* https://pr.scouts.com.au/

* Program Planning Tool — One for each Section
* Overview — Program Planning
* Patrol Discussion Tool
* Assisting & Leading in Joey & Cubs

e Other Scouts members around you

Overview

Patrol: Date: Step 2 @ e
Gathering Information S
Step 1 Consider other activities/outside commitments already planned
Reviewing the last program cycle
g prog Y Step 3

Great Okay Boring Coming up with new ideas (by Patrols)
Individual Goal Setting

Name: Planning Notes

nnnnnnnnn

Program Planning ? ?‘
Scouts

Program Planning V
Venturer Scouts ..

In the Venturer Scout Unit, planning is undertaken as a partnership The SPICES
between youth and adults with a goal of developing a program that

includes °
« ideas from the whole unit o 2 O



Step 1

I C @ prscouts.com.au A e @n » e :

Fundamentals  Weekly Program  Achievement P'ways  Other Resources

Scouts S2P Converter Feedback Idea PRNews About Contacts Login Q

AUSTRALIA

Program Resource News Scouts Australia New Program Resources

Download resources for the new Scouts Australia program from here. Select the resource category from the menu.
(Looking for Scouting @ Home resources? Check out the national website here.)

For resources to do with the fundamental aspects of Scouting and the program, go to FUNDAMENTALS.

For resources to do with developing programs, go to THE W

ACHIEVEMENT PATHWAYS has all the resources you need to support the personal progression framework.

Resource News U pdates And for other kinds of resources, including helpful videos, look in OTHER RESOURCES

https://pr.scouts.com.au
Step 2 A .
The Weekly Program

For resources to do with developing your weekly programs, and for your bigger program cycle, this is the page for you! There are resources for Challenge Areas, for
ceremonies, as well as general programming guides. If you need to access purchasable items (badges, books, etc.), there are links available here too. Don't forget to
Review> you programs! There's a guide for that too

Programming Challenge Areas Ceremonie:

VERSION LAST MODIFIED DOWNLOAD FILE SIZE
D11 i 01-05-2019 71 MB
D20 i 11-07-2019 S1MmB
D20 & 77-07-2019 E378KB
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