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Key Resources 

Implementation of Youth Program – Group Checklist
The Adults Skills Checklist

How these should be used?
Make a time with your Group Council to do this as soon as possible!



Group Council
How often do your Group Council meet? (That’s all the adult Leaders and some 
of the youth leaders within each Section of the Group)
• Let us know in the chat!

How will you use your Group Council to support the Youth Program?
• Consider options throughout this session



Foundation pieces to a success full 
Implementation 

If need be now that you have a solid 
Grounding about components of the 
Program your Sections may need to go 
back and re visit the Fundamentals 
through (The Adventure Begins) 
resources.

Patrol System, Unit Councils, Youth 
Leading Adults Supporting, The Scout 
Method are all extremely important for 
the realisation of this Program to occur 
(Youth and Adults)



Next 
Steps 

Group Council to work through this sheet with as many Leaders of the 
Group as possible and key youth older Scouts, Venturer Scouts, Rover 
Scouts 

Step 2

Step 3

Step 4

Step 5 

Step 1





Start now…

Resources for this include – the Wall Poster, Program Handbook, Language of the new Youth Program 

Including Ceremonies 

Resources for this include – Program Handbook, Challenge Area Fact Sheet, The Wall Poster 



By June 2021…

Using s2p Converter, the back of the youth member guides, mapping activities may use 
rotation bases and Unit Council members at each to discuss through the components with the 
youth

It is a good time to enter all past achievements into the system as you finalise your mapping and 
badge orders, ready to kick off 2021 for all your adventures – whatever they may be!



During Term 3, 2021…



Term 3 check-in
Many of us may already be doing this, however, now is a good time to 
check:

• Are we goal setting and supporting our peers to goal set? Is that 
reflected in our programs?

• Have we had anyone start a Special Interest Area, and how have 
we supported them?

• What Outdoor Adventure Skills have members engaged in, or 
might be interested to try?

It is a good time to enter all past achievements into the system as you finalise your mapping and 
badge orders, ready to kick off 2021 for all your adventures – whatever they may be!



By the end of Term 4, 2021

• Adventurous Journeys
• Personal Development and Unit Management courses
• Reflections

• REMEMBER! All Peak Awards on the old Award Scheme systems MUST 
be completed by December 31, 2021. From January 1, 2022 all youth in 
NSW will be working towards the Achievement Pathways with the 
content from this weekend.

Resources – Special Interest Area factsheet, Adults guide to Special Interest 
Areas, pr.scouts resources, Program Handbook, Scouts I Terrain

Resources – Outdoor Adventure Skills factsheet, Program Handbook, Scouts I 
Terrain, your activities Teams





Panel Discussion



Next Steps

Don’t Forget
- Have all Leaders in your Groups watched or participated live in all 

Sessions?

In the next 2 weeks
• Gai Green will email the Group Leader / LIC, send a list of all leaders who 

have attended upskills - this will update Scoutlink

Badge Orders

Scouts I Terrain Help
- https://www.facebook.com/groups/scoutsterrain
- ypdigitalchampions@nsw.scouts.com.au



Thankyou!


